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PLANNING PROCESS
A. Initiation of Work
The Rumson-Fair Haven Board of Education appointed Purnell Group, LLC at the November 10,
2020 Board of Education meeting. The superintendent and board of education president provided
the Purnell Group with a cross-section of stakeholders that served as the Stakeholder Task Force.
B. Engagement Phase: Hearing All Voices
The Engagement Phase included a stakeholder survey, context mapping exercises, and
open-ended questions/discussions.
Stakeholder Survey: The Strategic Planning Task Force designed a survey and solicited
stakeholder input through the district and municipal websites. The survey link was also sent to
the sending school districts and sent to all school community members through an e-blast.
Respondents were asked to provide, on a scale of 1-10 how much they valued and whether they
were satisfied with each identified area of RFH. Results by question can be seen on page 5.
A gap in satisfaction and value (through a Pearson correlation) provided the Task Force
with information areas of potential concern; particularly in areas with a low degree/correlation in
the strength of association (0.3 < | r | < .5). There were three areas where the respondents
indicated a significant differential in value (e.g. level of importance) versus satisfaction
(Supporting the academic needs of every child; supporting the social/emotional needs of every
child; and the district communicates with parents, students, staff, and community). The task force
drilled down further into these three areas (by respondent role).
Pearson
0.11
0.09
0.22
0.22
0.24
0.25
0.12
0.28
0.27
0.44
0.43
0.57
0.24

Current initiative/offering (listed in the order appeared on the survey)
Supporting the academic needs of every child
Supporting the social/emotional needs of every child
Curriculum challenges/empowers to find their passions and thrive as
compassionate citizens of a global economy
Teachers use a variety of teaching strategies
School leaders promote equity, excellence, respect & safety for all staff/students
Effective use of technology
Communication
Family involvement
Support services and resources to promote a high quality learning experience
Community services to enhance the teaching and learning of students
Budget resources are allocated to address the needs of our students and promote
individual excellence
Inclusivity throughout all programs, including self-contained special education
programs
Opportunities for students to get involved with extracurricular/positive
connection to school community
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Results by Question
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Forums: The Stakeholder Task Force hosted two forums (SWOT analysis/context maps and
open-ended questions) for staff members (aligned and nonaligned), one forum for students
(cross-section of grade levels), and three forums for parents/board/community members (one
virtual, one in-person, and one hybrid). Forum questions were broken into the following four
quadrants:
1. Perceptions: What sets RFH HS apart from other high schools? What is RFH known
for? What adjectives/words do people use to describe RFH?
2. Focus: What are the big questions we need to answer within the next 3-5 years?
Where do we need to grow the most/improve? What needs more immediate attention?
What are the top 3 best practices/ideas from high-performing schools? What would
that look like?
3. Outcomes/Measurement: What do you hope will look different in the next few years?
4. Moonshot Idea (Task force recommendation): What is your moonshot idea (dream
without limitations)?
C. Focus Phase: Analyzing Data for Trends and Patterns
The Strategic Planning Task Force assembled three times to discuss and examine
participant comments and input provided through the Stakeholder Survey, Context Mapping
exercises, and forums. Task force members were charged with the responsibility of identifying
trends and patterns in the data. The task force spent the first session with highlighters and rich
discussions over the various topics and comments from the school community and the second
session working towards the formation of strategic priorities/themes to guide the work.
D. Finalization Phase: Strategic Planning Task Force Subcommittee
Work/Development of Draft Plan
Task force members were assigned to subcommittees associated with each of the identified
priorities. Each priority is associated with an annual goal and supporting objectives with
associated timelines and directly responsible individuals. A draft plan was provided to the board
of education, superintendent, and leadership team for review and input.
E. Implementation Phase: Revisions, Approval, and Implementation
After input and review from the board of education and leadership team, the plan was approved
by Board of Education resolution on October 12, 2021.
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